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MEMORANDUM FOR: Deputy Direcior tor Bupport

SURJECT 1 Current Interest Itenms

1. Puad Drive / .

As of 22 Novemwber, UGF pledges totalled $109,494.75, 102.T% of
goak, Only a handful of cards are still outstanding. Ouwr "rinal” report
vas made 19 November, s& reguesied by Attorney General Kennedy, at vhich
time our pledges totalled $109,202.25, 102.5% of goal.

Contributions to PEAS totalled $13,631.47 as of 22 November,

2. Early Bagﬁ*%‘ t
e met with Andrew Ruddeck (Chief, Bureau oi Retirement and
Insurance, Civil Service Coumission) apd Tex Brown (Chief Civil Service

Commission Actuary) on 18 November to review our cost estimates. Vhile
this mesting seemed to go well (Mr. Brown observing that "this was not the
vay we would have done it but 1t seems valid"), Mr. Ruddock advised me
later in the week that there appeared to be a gerious discrepancy in the
basic gross cost rate for the Foreign Service pystem. Later checks re-
vealad that the figure we used wvas reconfiymed with the Treasury actuvaries
just prior to our final revigion of material for the House Commitiee in
March 1963. However, in July 1963, Treasury prepared an informal memoran~
dum for Btate Department which Quoted varying rates depending on the ages
of employees entering the system and the interest rate used in gvaluating
the fund. Treasury quoted the latter iigures to £8C on their current
inquiry. In viev of the informal status and acknovledged incompleteness
of this memorandum, we do not know vhether CSC will make adjustment of our
egtimates a requirement of their endorsement. The differences are readily
explainable in any event.

Second, Mr., Brown has quesgtioned our cmigsion of survivor annul-
ties, disebility retirements, and separation compensation payments in
estimating net increase in snnual pay out. Thege vere intentionally
omltted on the grounds that they did not represent incresged costs:
survivor annultiesp should be about the same or a little less, we expect
o increage in disablility retirements and the guaranteed benefit is the
same, and separstion compensation 1s (1) a benefit we have paid from current
appropriations in the past ard (2) a benefit which it has not yet been
deternined would be paid from the retirement fund or current appropriations
in the futurs.

Finally, Mr. Brown has questioned our assumption that the average
age at death of retirees would be 68. Ve do not have an actuarial basis
for proving it--nor doeg he have for disproving it. In order to avoid a
lengthy and expensive actuarial study at this time (which would be of
limited validity in the aheence of more facts than are available about the
group to be covered), we hope to convince him that cur assumption is a
reagonable one.
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SUBJECT: Curveni Interest Itema

(It we can make an editorisl comment st this point, we believe
the attention now focused on costs overlocks the fact that ve are not
selling this progrem as an economy mesagure. We are gonvineed that the
Agency needs this program as part of i{ts overall manpower controls.)

A meeting with Mr. Buddock on Priday, 22 November wasm cancelled,
&8 vas & pecond wee on Monday, 25 Rovember. However, we will see
him ap soon &5 possible™0 clarify the questions vhich have been raised.

Wﬁ of m tion Classification Infoymation vith National

& position classifier with BBA, visited the

B iage Divigion on 12 NHovember. The purpose of her visit
m o ebtain infcrmtisn relative to grades and allocating factors for
interrogation gpecialigt type pesitions in the Office of Security. The
Chief, BWD reports that sufficient information was made available to her
vithout breaching security to satisfy her need.

He adds that we, in turn, wvere able to take advantage of her visit
to oblaln some general information with respect to medical services jobs
and clerk trasnscribing meachine operators. In all ingtances the discussions
dealt in general terms and po infermation relative to total sirength or
gpecifiic activitier was revealed,

k.

Fnrough the Clvil Serviee Ccmxissifm we have received a ecatglog
prepared h;r UGF of the various volunteer requirements of member organizs-
tions. Thesc range from nursesy aides, offlce workers, and "baby~bathers”
through various types of instructional services to hostesses for the USO.
Ve are working on plans to make the avallability of thie information xnown

" o Agency employees, although we have not decided yet whether to make a

simple announcement about where information can be obtalned or to summarize
it in & series of unclassiffed bulletins which employees can take home to
thelr families. A Ly-product of the latter would be to increase familiarity
agong Agency personnel with the many and diverse services supported by
their WF contributions.

n 51 November, the L of Wational Affalrs held a special
shoving of a new g,xvuy of f.‘lm sﬁniﬁh thay bhave produced Tor use in super-

visory training. 1 sttended vith _m ve gould
get a better idea of what 1w avallable commercially and also get a better
feel for the trealment whieh can be given a particular subject through this
wedium. These particular films were slanted toward industry and we did
not feel they would be particularly useful to us. We 4id not come avay
with any specific new ideas for the films we are working on with OFR but
pevhaps in a more general way have a better grasp of the kind of thing
vhich might be dome.

~fm
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BUBJECT: Current Interest Items

6. New Recrultment Asaveiste at Harvard
T m% with W glm before he visited Harvard on the "100

25X1A9a universities" program sbout vhether or not ve should redesignate I
| He talked with Dean Price who suggested we might have an "undergraduate”
s Asgoclate and a "graduate” Asgoctiate and offered himgels and his
25X1A9a  Executive Secretary in the latter capacity.

| the recruitment officer vho handles Hervard, for his comments on this pro-
pogal before we discuss 1t further. It does, of course, raise the question
of having midtiple Aassocistes at other universities as well.

Mr. Cline's Harvard visit, that he might be interested in exploring an

|

|

\

1 Ir

%5X1A9a after
| agslgoment with us as a Member of the Board of National Estimates.

25P(1A93 is sending a note to report this conversation more fully and
| we will bring 1t to Mr. Cline's attention promptly.
|
25X1A9a 8. Form for vating Supervisors
e &’aﬁ%ﬁﬁ has suggested to I o
a special form for evaluating supervisory performance would be unnecessary

i if the present Fitness Report were prepared in accordanee with its instruc-
i tions. He suggested inmtead that General Carter emphasize to the Senior
8tarf the importance of fully covering this agpeet of performance in the
25K1A9a preparation of Fitness Reports. [ responded to the effect that the
conclusion had already been reached thaet a special form should he attempted
25X1A9%a and I >cvecd t0 proceed with e drart. He expects to have a pro-
pogal ready for review within the Office of Personnel in & few days. Our
final draft will be presented for your review and comment.,

F. Axrticle on Colle ecrid tigent
25X1A%9a An articie on e@ﬁege reecrultment viich [ prepered a5

mesther of an IAG (CSC) working group is scheduled For publication in the
Commigsion's Personnel Methods geries. We bave not been advlsed of the
25X1A%9a publication date ag yet. Hovever, I hos been assured of an
opportunity to review the edited proof prior to printing.

10. Advence Bick Leave

The Amnual and Sick Leave Act of 1951, as mnemaed, provides for
an advance of not more than 30 days of sick leave in cases of "serious
disability or aillments and vhen required by the exigencies of the situstion.”
It has become common but unwritten practice in government to grant advanced
sick leave in some cases on compassionate grounds even vhen the employee's
retwrn to duty was highly improbable if not impossible. Our policy in
this regard has been to examine each request for advanced piek leave in
vhich a return to duty was uncertain or unlikely on an individual basis.
However, we have been liberal in this matter and have tended to grant
such requests. (VWhen an employee does not return to duty because of
death or lpmability to do so for reasons of health, any advanced sick leave
is "written off.”)
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BUBSECTE: OCwrrent lnterest ltems

The Federal Personnel Manual hag recently been revised and the
nev chapter on leave states "An employee may not be advanced annual or
sick lemve if it is known at the time that he will not return to duty.”
Although this sta ¢ oot have the mandatory application of a rege-
ulation, it doee reflect current government policy and we believe we should
adhere to its principle. Accordingly, we will in the uture examinec
more seversly requests {or advance sick leave rom employees vhose return
to duty is gueationable (as, Tfor example, when the employee is considering
an application for disability retiremaxrts and approve only those vhieh we
regard a8 completely defensible under the standard that "the exigencies of
the pituation require” gtated in the law.

' ve digeussed vith I e provlems we see in the
nev travel regulation which permite Operating Officials and Chiefs of
Station Yo authorize maediecal travel without reference 1o the Office of
Personnel. [ 125 resolved this problem by arranging that the
Area Divisions be immedistely informed of the requirement that both the
Medieal Etaff and the Office of Personnel conmcur in such travel. He is

also preparing the issuance of a similar addition %o the regulation.

e Rebe i - e T -
J2) Biontih DL Tahela

Emmett D, Echols
Director of Persomnel

Distribution:
0 & 1 - Addressee
A - D/Pers Subj
1 - D/Pers Chrono

on/Pers I (26 November 1963)
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